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Business Plan
1. Introduction
The business plan has been prepared to support the Moffat Community 
Woodlands’ (MCW) Steering Committee planned creation of a community 
woodland on Gallow Hill, Moffat. 

Moffat Community Woodlands Steering Committee
Moffat Community Woodlands is presently a constituted volunteer group and is in 
the process of becoming a SCIO. The Moffat Community Woodlands’ Steering 
Committee vision for the project is: 

“To create a thriving mixed woodland owned by the community that provides a 
lasting legacy for the next generation and driven by sound environmental and 

financial stewardship.”

To achieve this vision the Group will pursue the following objectives. Moffat 
Community Woodlands will:

a. Manage and develop the land acquired for the benefit of the Moffat 
community and visitors in perpetuity.

b. Regenerate wildlife and tree diversity on a sustainable basis.
c. Engage with diverse educational groups and establishments thereby 

generating social and environmental awareness.
d. Liaise and cooperate with other local community organisations and statutory 

bodies.
e. Encourage projects that enhance the outdoor recreational opportunities for 

the people of Moffat and District.

2. Project proposals
The 33.4ha site of Gallow Hill and adjacent beech strip stands to the north of 
Moffat. It is within easy walking distance of the town, and can be approached by Old 
Well Road or the access track just past the old Academy building. The site is a mix 
of broadleaf woodland (9.15ha) and clear-fell plantation (24.25ha), the felling of 
timber was undertaken in 2014.

In 2014 Annandale Estates offered the site for sale to the Moffat community via the 
Community Council. An initial questionnaire consultation generated a low response. 
A small group of Moffat residents felt a community woodland was a unique 
opportunity not to be missed and organised a public meeting to gauge potential 
interest. Twenty people signed up to support further investigation and a Steering 
Committee was constituted April 2015.

The project proposals include:
• Increasing biodiversity and landscape through the restoration of broadleaf 

woodland and other habitats
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• Developing additional facilities for Moffat residents and visitors to experience 
and enjoy the outdoors

• Developing educational opportunities with nurseries and schools
• Developing opportunities for improving quality of life, health and well-being
• Developing a strong and sustainable volunteer programme to support the 

future of the site
• Developing a programme of public and learning activity which maximises 

learning and participation.
• Creating interpretation which links the user to the history and natural 

heritage of the site
• Expand the nature based tourism opportunities in the area

3. Operation and management
1. Governance
The management and organisation structure of the Moffat Community Woodlands is 
a constituted Steering Committee of nine volunteers. It is proposed that the project 
will have a paid part-time Community Woodland Officer, initially for the first two 
years, to deliver the core project actions. The project will also employ the services 
of professional forestry contractors to deliver core forestry functions such as 
planting and trees safety surveys.

The management ethos of Moffat Community Woodlands is, where possible, to use 
local expertise, work cooperatively with other enterprises in the community and 
enlist professional advice to deliver against the challenges of the project.

The prime management objective is to deliver a financially viable project through 
securing grant aid funding, community fundraising activities and, where possible, 
income generation from the site e.g. rural skills courses. Policy and oversight 
functions will be carried out by the Steering Committee, which has a broad range of 
business, charity and environmental experience.

2. Management functions

2.1. Steering Committee function
The Steering Committee is establishing the group as a Scottish Charity 
Incorporated Organisation (SCIO) prior to completing the purchase of the 
Gallow Hill. This is a legal form unique to Scottish charities and allows the 
Group to enter into contracts, employ staff, incur debts, own property, sue 
and be sued.  It also provides a high degree of protection against liability. 
Later references to the Steering Committee should be taken to mean SCIO 
trustees once this legal form is established.

The Steering Committee (or in due course the SCIO Trustees) will be responsible for 
the development and stewardship of the woodland assets. They will establish and 
revise the strategy for developing the woodland in the best interests of the 
Community and environmental stewardship. They will perform oversight functions, 
including budget approval and monitoring, and risk assessment. They will make 
one appointment, Community Woodland Officer and be responsible for the 
appointment, development and monitoring. The appointee’s tasks will be set out 
explicitly in a Job Description. The Steering Committee will submit a financial 
report, annually, to the community at the AGM.
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2.2. Executive function
The Steering Committee may assign powers to small sub committees in accordance 
with the agreed constitution, which will undertake key functions as identified and 
on behalf of the Steering Committee, namely:
• Planning woodland management and planting activities
• Planning site facilities
• Mobilising resources, from charitable, private and public sources
• Safeguarding the community woodland asset
• Communicating the work or the MCW
• Supervision of the Community Woodland Officer 

2.3. Community Woodland Officer
He/she will be responsible for the day-to-day project management, development 
and delivery of project elements, leading the tendering and management of 
contractors, recruitment and supervising of volunteers, development of public 
events, health and safety, statistical data collection, reporting for funding bodies, 
and marketing of the project. 

Line management
The Community Woodland Officer will be responsible to the Chairperson or other 
Trustee as agreed

Job Purpose
To develop and deliver all aspects of the community woodland project’s early 
stages, encompassing: delivery of key project elements, local community 
engagement, stakeholder engagement, developing business opportunities, 
awareness raising, sound environmental stewardship, monitoring and improving 
biodiversity and identifying project funding opportunities.

Key responsibilities
• Developing and delivering the Woodland Management and Planting Plans
• Delivering early stage elements of the project e.g. interpretation, signage, 

outdoor learning, events
• Recruiting, supervising and guiding volunteers and contractors
• Liaising with key stakeholders, local organisations and members of the public 

2.4. Management practicalities
The Steering Committee will establish working arrangements with existing 
stakeholders to establish working space, administrative infrastructure and for 
storage and use of equipment.

4. Visitor targets
In order to achieve a true community woodland the Steering Committee will need to 
target and attract a wide range of audiences to both participate in and visit the 
project. Focusing purely on one sector of the community e.g. children or tourist 
visitors will not achieve this. The site will offer a matrix of habitats, spaces, 
activities, events and ways to engage with the project while maintaining the vision 
of sound environmental stewardship.
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The visitor segments identified for the project are:

• Local people – individuals
• Local people – families with children
• Local people – young people
• Local people – dog walkers
• Local people – health and walking 
• Local people – nature enthusiasts
• Local people - volunteers
• Tourists and visitors to Moffat – individuals
• Tourists and visitors to Moffat –families with children
• Tourists and visitors to Moffat – nature enthusiasts
• Tourists and visitors to Moffat – health and walking
• Education audiences – primaries and pre-school
• Education audiences – secondaries
• Education audiences – FE and HE students
• Education audiences – lifelong learners
• Special interest audiences
• People with disabilities

 Visitor segments can be amended as site facilities are implemented. The current 
estimated annual visitor numbers to the site is 24k, made up predominantly of local 
dog walkers and individuals. The MCW will broaden the visitor segments using the 
site.

5. Community and social benefits
Actual or potential benefits stemming from the development, delivery and 
completion of the project include:

• A new nature based attraction within walking distance of Moffat centre will be 
enjoyed by a range of local visitors, families and tourists.

• Direct employment or self-employment of a MCW Community Woodland Officer 
and contracted team of forest management professionals.

• Opportunities for skills development for adults and young people through links 
with local experts and outdoor skills educational training programmes.

• New volunteer opportunities through the infrastructure development and 
ongoing site maintenance and habitat maintenance. Volunteers will be from a 
range of age groups and backgrounds including retired and youth groups such 
as Duke of Edinburgh Awards and Girl Guides.

• Potential additional employment and income for local businesses from visitors 
attracted to the nature based tourism offering of Moffat. Anecdotal evidence 
from other nearby community buyouts show increase sales in the bakery and 
newsagent from site users.

• Educational opportunities as a result of the programme of activities linked to 
the needs of local nurseries, schools and life-long learning. Plus provision of 
educational learning spaces in the woodland for groups to use. 
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• The physical and emotional health and well-being of users through provision 
of accessible outdoor space and exercise opportunities.

• Regeneration of broadleaf woodland and wildlife biodiversity adjacent to the 
town.

6. Fundraising, business ventures and community projects
3. Fundraising 
The initial months of 2016 would focus on mobilising the resources needed for the 
buy-out, for the capital purchase, early operations and infrastructure. After the 
initial capital purchase the focus will be to meet the legal forestry planting density 
obligations, coupled with public access infrastructure.

Funding will be sought from private and public sector sources and local fundraising 
events. The members of the MCW Steering Committee have a proven track record 
both in business and securing initial and repeat grant aid for existing Moffat 
projects. An Executive group of the Steering Committee will be responsible for this.

4. Business ventures
Formal business ventures for the site are currently limited to a few hectares of 
commercial timber crop, which will be realised after 35-40years.

5. Community projects
The MCW will deliver a range of community projects taking in to account 
community prioritisation through consultation, potential for income generation and 
funding opportunities.

5.1. Access projects
Volunteer supported work will help establish a wider footpath network and 
enhancement of biodiversity

5.2. Environmental and cultural interpretation
Engaging and sympathetic interpretation will be put in across the site focusing on 
wildlife, archaeology, dark skies and views from Gallow Hill.

5.3. Conservation / outdoor classroom zones
Wildlife hides, mix of habitats, observation points and areas for local children to 
undertake outdoor learning will be established.

5.4. Vocational training programmes
It is intrinsic to the long term project support to increase the local skills base in key 
aspects of land use and management through offering rural skills courses.

5.5. Other
Explore other ideas identified during the community consultation phase e.g. 
mountain biking trails, links to dark sky parks. Moffat has recently been designated 
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the first Dark Sky Town in Europe and MCW see considerable potential in 
developing links to exploit this designation.

7. Revenues
Revenue flows are anticipated from the Scottish Rural Development Programme 
under the Forestry Grant Schemes administered by Forestry Commission Scotland. 
This would be under the following categories:
• Delivering Diverse and Resilient Woodlands restocking grant.
• Woodlands In and Around Towns (WIAT) grants.

Revenue generation through other business ventures on the site are limited to:
• Small stands of commercial tree crop – income not realised for 35-40 years
• Offering of rural skills training
• Regular fundraising and specialist events such as activities with species experts 

and possibly extending the outdoor learning function offered to nurseries and 
primaries to children’s outdoor birthday parties

• Set up of membership and donation streams

8. Financial forecasts
A financial forecast is included in Section 11 Appendix. This budget document 
outlines planned expenditure, and potential funding / income streams for the first 
three years of the project. It demonstrates financial viability for the project.
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9. Risks and uncertainty
A number of risks were identified during the project feasibility study stage. 
Comments in italics are comments or updates on action taken since the feasibility 
stage.

Identified Risks Prevention and Mitigation

1

Organisational structure 
not fit for purpose

• Apply for Big Lottery ‘Investing in Ideas’ funding 
for legal advice

• Approach 3rd Sector bodies for advice:
o  Development Trusts Association Scotland 

(http://www.dtascot.org.uk/)
o Volunteering Matters, formerly CSV 

(www.volunteeringmatters.org.uk)  
o Third Sector D&G (http://

thirdsectordumgal.org.uk/)  
• The Steering Committee have engaged with all 

these organisations as well as HIE in discussing 
legal form and this will be ongoing in discussing 
governance, policy and other issues

2

Steering committee lack 
skills, experience or time 
to adequately govern and 
lead

• Steering Committee to discuss key issues 
identified during the feasibility study and their 
ability to commit prior to proceeding 

• Undertake skills audit and seek to either plug 
gaps or identify funding to buy in expertise

• The steering committee, plus the wider 
membership, possess a wide range of skills – 
including fundraising, ecology, forestry and 
business skills

3
Ability to fill Steering 
Committee roles 

• Succession planning for key committee roles
• Identify potential committee members through 

the pool of volunteers
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4

Ability to recruit skilled 
volunteers to regularly 
commit time

• Regularly speak to volunteer groups about why 
they volunteer and what activities would keep 
them interested

• Undertake regular ‘come and try’ events for 
potential volunteers 

• Attend volunteer engagement events 
• Explore pooling volunteer effort with other local 

nature based operations e.g. Community Nature 
reserve, Moffat Wildlife Club, Borders forest 
Trust

• Attend local tourism and environmental events 
e.g. Dumfries Environmental Fair held in March

• 75% of members (at 1.4.16) have expressed a 
willingness to volunteer even small amounts of 
time. We plan to engage volunteers through 
contacts with Moffat Academy, and via Moffat 
Community Volunteers

5

Long term financial 
commitment of the project

• Ensure year 1 & 2 funding is in place before 
proceeding with the project i.e. to meet site 
purchase, legal fees, project officer, planting 
commitments

• Ensure a robust funding plan is in place and 
kept up to date

• Identify potential funding pots to access, both 
for capital and project works

• Initial funding from SLF is essential to meet 
purchase etc. whilst Forestry Commission 
Scotland will fund planting. Funding pots 
identified, initial prioritisation undertaken by 
steering committee and incorporated in 
documents in Appendix

6

Delivery of legal 
obligations on forest 
planting density and 
timings

• Apply for funding from numerous bodies 
identified in the Funding Plan

• Undertake tendering of forestry contract 
immediately site purchase funding is confirmed

• Liaise closely with Alasdair Hendry at Forestry 
Commission Scotland at all stages of project 
development

7

Funding gaps between 
planting grant and 
contractor costs

• Apply for FCS planting grant
• Apply for funding from numerous bodies 

identified in the Funding Plan
• Undertake fundraising activities

8

Low demand for revenue 
generation activities

• Identify partnerships and effective promotional 
activities  

• Explore alternative funding streams e.g. Gift Aid 
on donations, sponsor a tree, corporate 
sponsorship, legacy donations.
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9
Annandale Estates revoke 
offer of site sale

• Hold regular meetings and updates with 
Annandale Estates 
This has been done, and at 1.4.16 we are just 
awaiting agreement on price

10

Loss of community 
support

• Early 2016 hold a public meeting to update 
about the project. 

• Produce a short document capturing the core 
findings of the study, next steps and way 
forward and make it publically available.

• Hold a volunteer event early 2016 to engage 
with the 58 people identified during the 
community consultation as having an interest in 
helping.

• Hold regular project updates e.g. press, online, 
meetings

• Engage with key stakeholders e.g. Moffat Flood 
Resilience Groups

• Public meeting held, publicity produced and 
2000 copies distributed – other elements 
awaiting confirmation of agreement to purchase
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10.Increasing sustainability
A number of options are available to increase the financial sustainability of the 
organisation’s business plan.

These are:

• Grant funding – The revenue and grant funding streams considered to date are 
specifically associated with the purchase of the site and initial funding of 
planting and infrastructure. Additional grant aid for specific project based 
activities is likely to be something the Steering Committee will want to consider 
Gift Aid - set up the ability to claim Gift Aid at 25p in each eligible £1.00 
donation

• Increased fundraising activity – to undertake regular fundraising activities to 
generate non-restricted income that can be used across the project as directed 
by the Steering Committee

• Develop a suite of donation routes – This could include regular giving, legacy, 
stewardship scheme for higher value donors, corporate sponsorship

• Phased or scaled back infrastructure development – any non-legally binding 
project elements could be scaled back or postponed e.g. new footpaths might 
be a ‘nice to have’ rather than essential as a good network of core paths already 
exist

11.Appendix
MCW budget document shows the position at 1.4.16. Funding sources exceed 
income, on the basis that not all bids will necessarily be successful. Our fundraising 
schedule – a document produced by our project officer in December 2015 - also 
includes many other potential sources not listed here.
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