
STEERING GROUP MEETING MINUTES
Buccleuch Hotel

Tuesday 29th March 2016, 19.30

Present :         Peter Bower, Colin Brydon, Jon Haydon, Peter Ryan, Peter
   Beck-Samuels
Apologies:            Tom Mulholland, Richard Musgrave-Wood, Robbie Porteous

Welcome & Apologies:

Apologies were noted.  In the absence of Tom as chair, it was agreed that Jon would
act as chairman for the meeting.

Minutes of Meeting held on 09.02.16:

Accepted;  proposed Peter Ryan, seconded Peter Bower

Matters Arising:

Public Meeting Review: Nothing further appears to have happened with the Peti-
tion from those who oppose the aims.  A letter from an objector appeared in Moffat
News, which Jon has responded to.  The article by Peter Dreghorn has been published
and is supportive of the Group’s aims. Peter BS has spoken to both Catherine Francis
[HIE] and David Knight [Scottish Land Fund].  Catherine felt it might be an issue to deal
with, but to wait and see. David Knight did not seem overly concerned.

Website / Facebook: Colin, Juliet and Robbie have met.  Following considerable
discussion between them, a recommendation was put to the meeting:

● we use ‘Wordpress’ as the vehicle for creating a website
● it is easy to use
● there is access to a very large number of templates to choose from
● A potential disadvantage is that the web address includes ‘wordpress’ as part

of it; i.e.  www.xxxzzcvc.wordpress.com
● There may be some pop-ups on the site which we would need to monitor
● If at any time we wish to move to our own web pages, it is easy to do, but we

would then have to pay for the url, and use some technical support to maintain
it.

The Group agreed that this was an appropriate way forward. Colin requested that SG
members look at templates, and also think of names for the web address and would
proceed accordingly. Peter BS to e-mail everyone accordingly.
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OSCR Application: Our OSCR application has been submitted, and acknowl-
edgement of its receipt has been sent to Tom.

Public Forum:  It was noted that Robbie has been in touch with ‘Reforestry
Scotland’ and they are keen to visit Gallow Hill during their conference.

Any Other Business:  It was noted that Jon had not yet prepared the paper
on Woodland organisations.

Scottish Land Fund Application:

Peter BS and Jon have done draft applications to include background and aims, and
finance respectively.  After some delay, the Fund has now been approved.  David
Knight has asked that we submit a Stage 1 Application as soon as possible, which
will be authorised for us to then submit a Stage 2 Application.  He would like us to
submit this latter by the last week in April, so that it can go to Committee the first
week in May.  The Application forms are not directly accessible from the website; we
are waiting for Catherine Francis from HIE to send them across.  Once completed
they will be circulated to the SG for comment prior to submission.

Valuation:

Jon, Robbie and Peter BS met with Patrick [Lord Annandale] briefly.  We remain
between and £10 000 and £20 000 adrift from an agreed valuation.  The gap relates
primarily to the additional road and path improvements which they have undertaken.
Annandale Estates view is that these were undertaken as a result of the delay in
replanting; we would query that interpretation, since our perceived view is that the
costs were incurred as part of the clearance.
We informed Patrick that we have no further room for manoeuvre.  He indicated that
they are looking at the implications for Capital Gains Tax. He undertook to give us a
decision on his return from holiday on 30th March.

Membership:

Ratification of New Members:  80 new members [as tabled] were ratified.

It was noted that this makes a total membership of 139.  Of the new members, 5 are
Junior Members, 10 are Associate Members; and 29% have offered support [includ-
ing a cash donation].  From the overall membership, 47% have offered support.

Finance Report:

Jon submitted his report, indicating the balances for the 2 Big Lottery grants, and the
small cash sum.  There is approximately £1 000 available. Jon has confirmed with
BLF that the grants can be used for up to a year, which gives us until August 2016
for use of the Awards for All grant, and January 2017 for the Investing in Ideas grant.
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AOCB:

It was noted that Tesco’s Bags of Help scheme will open on 18th April 2016, with an
award date of 1st October 2016.  It is for grants of £8,10, and 12 k to help improve
green spaces, including wildlife areas.  The timing will fit well should we go ahead
with the purchase, but is dependent on getting enough people to vote for the scheme.

DONM:

Peter BS to e-mail for dates towards the end of April, dependent upon the response
from Annandale Estates, and progress with the SLF applications.
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