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Final Report
1. Executive Summary
Recommendations
The feasibility study has uncovered numerous complex and time consuming 
actions, which will require financial backing and commitment to ensure they are 
successfully and legally completed.  Before proceeding the Steering Committee 
needs to be certain that it has the time, motivation and resource within the group 
and wider volunteers to deliver a project of this magnitude and complexity. This 
includes completing multiple funding bids, writing Woodland Management and 
Planting Plans, tendering and management of forestry contractors.

Based on the level of community project support (72.7%), no stakeholder objections 
and discussions about funding the following is recommended at the completion of 
the Feasibility Study:

• To proceed with the creation of a Moffat Community Woodlands facility 
on Gallow Hill 

• This is subject to the commitment of the Steering Committee to 
delivering a long term, time consuming and complex project; plus their 
ability to secure the mix of funding to purchase the site, deliver the 
legal planting obligations and create a community supported facility.

Background
Gallow Hill is located just to the north of Moffat. Following the partial clear-felling 
of the site in 2014, the owner, Annandale Estate, offered the 33.4ha site for sale to 
the community. The offer of the land is time sensitive as the Estate is legally bound 
to start replanting the site, which is governed by the planting contract with Forestry 
Commission Scotland (FCS).

The Moffat Community Woodlands project (MCW) is presently led by a constituted 
Steering Committee of volunteers that will need to make a decision on a buyout by 
early 2016. Big Lottery funding was secured by MCW to undertake a feasibility study 
into the viability of the idea and forty days (between September and December 
2015) are allocated to completing this. 

Feasibility Study - Stage 1: Research and Appraisal: Completed September - 
October 2015 and made up of five elements - Market Appraisal, Stakeholder 
Consultation, Case Studies, Footfall Study and Community Consultation.

Feasibility Study - Stage 2: Project Development: Completed October – December 
and made up of four elements  - Business Plan,  Action Plan, Funding & Criteria 
Overview and Funding Schedule. 

Key findings of each element of Stage 1: Research & Appraisal
Market Appraisal: Complementing the other nature based opportunities in the 
area, MCW could help towards four of the ten Scottish Government ‘building blocks 
to nature recovery’, while also tapping into a growing market for nature based 
tourism. Spending on this market plays a vital role to the Scottish rural economy 
and Moffat’s proximity to major transport routes offer an economic opportunity. 
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The Scottish Government is committed to ‘increase people’s use of the outdoors’ 
and is placing an increased importance on child outdoor learning. 

Stakeholder Consultation: No ‘deal breaker’ issues were identified, although a 
long list of actions, some of which are complex and time consuming, were 
identified. Key areas to deliver are the writing of a Woodland Management Plan 
(including a forest Planting Plan); secure funding to plug the shortfall between 
Forestry Commission Scotland (FCS) grants and contractor costs, and maintaining 
planting stock density to legally binding levels. The site’s exact boundary (NY083 
057) on the approach from the old Academy building needs to be confirmed due to 
multiple access issues and Annandale Estate wishing to maintain access rights on 
the lower section.

Case Studies: These illustrated a broad range of operational structures, fundraising 
techniques and approaches to innovation. All struggle to recruit members to the 
organisation and/or the managing committees, presenting a worry about 
succession planning. The sites experience some minor vandalism.

Footfall Study: There is no available historical footfall data for Gallow Hill. The 
estimated total annual footfall is 24,000. 

Community Consultation: 
Support for the project was: 

o 72.7% support the project 
o 23.5% do not support the project
o 3.8% ‘did not know’

Key findings of each element of Stage 2: Project Development
Project Planning
Business Plan: This ‘live’ document covers operation & management, visitor 
targets, community & social benefits, fundraising, revenues, risk and 
sustainability. Recruiting a Project Officer would help deliver the project and 
ensure the Steering Committee meet its legal obligations eg FCS planting densities. 
An intense period of fundraising is required during the 1st quarter of 2016 and the 
site offers limited revenue generation opportunities.

Action Plan: This ‘live’ document sets out the project milestones for January-
October 2016. There are numerous time dependent and resource heavy actions 
needing to be delivered, particularly during the 1st quarter of 2016. 

Funding
Funding & Criteria Overview: This document outlines suitable project funders to 
approach for both immediate and future activities, those funders not suitable or 
grants no longer available and details of conversations had with potential funders. 

Twelve potential funding bodies could cover the early project stage of site purchase 
through to the later stages of planting and infrastructure. A further 11 potential 
funders could support with future, project specific, aspects of the community 
woodland.

Fundraising Schedule: This ‘live’ document outlines the core project costs, 
possible funders and suggestions on how to approach the funding application to 
meet the funder’s key criteria. Presented by both Funding Body and Project Area it 
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outlines the core project costs as: Site purchase and legal costs, Project Officer, 
Legal advice, Planting, Infrastructure, Maintenance and Other project costs eg 
insurances

Full project costs are presently unknown and will develop as the project elements 
are firmed up eg the shortfall in planting costs range from £47k-£61k, depending 
on the amount of unplanted areas (up to 20% of total area) built in to the Planting 
Plan and approved by FCS. 

The primary funding source for the site purchase is the Big Lottery Scottish Land 
Fund (SLF). The next available funding round is in April 2016 by which time the 
MCW need to amend its legal structure and recruit a minimum of 100 members.
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2. Introduction
The 33.4ha site of Gallow Hill and adjacent beech strip stands to the north of 
Moffat. It is within easy walking distance of the town, and can be approached by Old 
Well Road or the access track just past the old Academy building. The site is a mix 
of broadleaf woodland (9.15ha) and clear-fell plantation (24.25ha), the felling of 
timber was undertaken in 2014.

In 2014 Annandale Estates offered the site for sale to the Moffat community via the 
Community Council. An initial questionnaire consultation generated a very low 
response indicating there was not enough support to proceed. A small group of 
residents felt a community woodland was an opportunity not to be missed and 
organised a public meeting to gauge potential interest. Twenty people signed up to 
support further investigation and a Steering Committee was constituted April 2015.

The Moffat Community Woodland’s Steering Committee vision is: “To create 
thriving mixed woodland owned by the community that provides a lasting legacy for 
the next generation and driven by sound environmental stewardship.”

Aims
The Group has been established to pursue the following objectives:

a. The management and development of land acquired for the benefit of the 
Moffat community and visitors in perpetuity.

b. To regenerate wildlife and tree diversity on a sustainable basis.
c. To engage with diverse educational groups and establishments thereby 

generating social and environmental awareness.
d. To liaise and cooperate with other local community organisations and 

statutory bodies.
e. To encourage projects that enhance the outdoor recreational opportunities 

for the people of Moffat and District.

Funding was secured via the Big Lottery Awards for All to undertake a Feasibility 
Study and, if the data indicates the project is viable, to develop a business and 
funding plan. 

The final outputs of the study and consultation has captured, questioned, 
challenged and advised on the viability of a Moffat Community Woodland at Gallow 
Hill. 

3. Criteria and constraints
The feasibility study aims to answer a number of core questions:
1. Is the idea of a community woodland desirable?
2. Will the idea of a community woodland really do what is desired?
3. What will it take to implement the project?
4. Cost of implementation.

The combination of the community and stakeholder consultations will 
identify the level of support for the community woodland project idea and 
the extent of influencing factors that need to be considered and/or 
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actioned. The other research elements provide valuable data for 
supporting the project development and funding applications.

The key stages of the feasibility process aim to answer the above questions.
1. Stage 1: Research & Appraisal

1.1. Market Appraisal:
Undertaken through desktop research, the market appraisal identifies supporting 
and/or influencing community woodland market data. This includes potential site 
users (local/tourism), national and local government priorities, outdoor recreation, 
education, and health and well-being.  

1.2. Stakeholder Consultation:
The stakeholder consultation identifies core influencing factors, working limits and 
deal breaker issues across the key stakeholder parties, such as government 
agencies, environmental groups and any legal parameters.

1.3. Case Studies:
The case studies enable the steering committee to learn from the actions, 
development process and influencing issues or problems experienced by other 
community woodland projects.

1.4. Footfall Study:
The footfall study provides baseline data on the current daily, seasonal and annual 
usage of the site.

1.5. Community Consultation:
The community consultation identifies the level of community support across 
Moffat and District and provides a snapshot on the broad range of opinions.

2. Stage 2: Project Development

2.1. Business Plan
The Business Plan document sets out the key project elements, including operation 
& management, visitor targets, community & social benefits, fundraising, revenues, 
risk and sustainability.  

2.2. Action Plan
The Action Plan sets out the full project milestones (January-October 2016) and key 
longer term steps.

2.3. Funding & Criteria Overview
Outlines suitable project funders for both immediate and future activities, those not 
suitable or grants no longer available and details of conversations had with 
potential funders. The document includes contact details, key criteria, value & 
match-funding, timings and suggested MCW use.

2.4. Funding Schedule
The spreadsheet outlines the core project costs, possible funders and suggestions 
on how to approach the funding application to meet the funder’s key criteria. The 
data has been presented from two views: 1. Funding Body, 2. Project Area. 
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4. Methodology
The project methodology below is a series of separate but interlinked tasks.  

MonthMonthMonthMonth

Task
Stage Overview Day

s Sept. Oct. Nov. Dec.
STAGE ONE – Research and Appraisal  STAGE ONE – Research and Appraisal  STAGE ONE – Research and Appraisal  STAGE ONE – Research and Appraisal  STAGE ONE – Research and Appraisal  STAGE ONE – Research and Appraisal  STAGE ONE – Research and Appraisal  
Task 1: Start 
up and 
scoping 
meeting

Meeting with the Steering Committee to 
discuss the background to the project and 
identify core issues, opportunities and 
ambitions.  Project updates were undertaken 
at a fortnightly meeting.  

1.0

Task 2: Site 
visit

A familiarisation visit to Gallow Hill and the 
wider site setting within Moffat eg access 
points, neighbouring land.  

1.0

Task 3: 
Market 
appraisal

Desk based data research of key influencing 
markets including: Environmental interests 
and nature based tourism, Outdoor recreation, 
Health & well-being, Tourist users and 
Educational/special interest 

3.5

Task 4: 
Stakeholder 
consultation

A programme of consultation with key 
stakeholders and potential partners by email, 
telephone and in person discussion. Presented 
as the following core themes: Present 
ownership and site boundaries, Woodland 
management and planting requirements, 
Funding and grants, Hydrology, flooding and 
drainage, Legal designations, Flora & Fauna, 
Paths and access, Archaeology and 
Communications of support

6.0

Task 5: Case 
studies

Relevant Scottish case studies for similar 
community trust run projects were identified 
through desk based research and direct 
consultation.  

1.5

Task 6: 
Footfall study

Review of available data relating to current 
visitor numbers, further supplemented with a 
footfall survey to establish current visit 
patterns.

4.0

 
Task 7: 
Community 
consultation 
and survey

Consultation via a range of routes to establish 
and demonstrate the level of local/user 
support for the project and to provide a 
snapshot of the broad range of opinions about 
a community buyout of Gallow Hill. 

7.5

Task 8: 
Roadshow

Consideration was given to holding open 
access meetings and displays. 1.0

 
Task 9: 
Interim 
report / 
meeting

The above tasks were written up into an 
interim report to provide an opportunity to 
discuss the project proposals before deciding 
whether to continue onto the Project 
Development stage.    

3.5

 



STAGE TWO – Project Development STAGE TWO – Project Development STAGE TWO – Project Development STAGE TWO – Project Development STAGE TWO – Project Development STAGE TWO – Project Development STAGE TWO – Project Development 
Task 10: 
Project 
planning and 
actions

Business plan – mapped out the project 
specifying what is required of the community 
woodland and how best to address or fulfil 
these needs. The document illustrates how the 
MCW will operate on a daily basis and includes 
supported assumptions and recommendations 
covering: Ownership and management, 
staffing, visitors, funding and risks. 

Action plan: A detailed Action Plan setting out 
the full project milestones and key next steps.  

4.5

 
Task 11: 
Funding plan

A Funders & Criteria document outlines 
potential sources of funding along with key 
details eg contact details, amounts, eligibility 
criteria, match funding, application timescales 
and constraints.  

A separate Funding Schedule provides a 
suggest breakdown of funding applications 
and enables MCW to keep a record of 
applications submitted, amounts awarded, 
received and shortfalls.   

4.5

 
Task 12: Draft 
report

Tasks were concisely written up into a draft 
report 1.0

Task 13: Draft 
report 
meeting

The draft report provided an opportunity to 
present and discuss the proposals at the draft 
stage before the finalised report.    

0.5

Task 14: Final 
report

Following the discussions at the draft report 
meeting a final report was produced and 
supplied in an agreed format. This concluded 
the study.  

0.5

Total 40
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5. Results and Evaluation – Stage 1: Research & Appraisal
This section includes the key findings from the core elements of Stage 1: Research 
and Appraisal as detailed in the above methodology. For full details of each stage 
please see the individual report documents.

3. Market Appraisal:

1.Local Nature Based Activities
• A community woodland on Gallow Hill would complement the other nature 

based opportunities in the area eg Dyke Farm, Community Nature Reserve, 
Borders Forest Trust; rather than compete and poach users and volunteers.

• Gallow Hill would receive more visitors than other Moffat outlets due to its 
proximity to the town.

• A lack of Moffat events participating in the region wide Wild Seasons festival 
offers a promotional opportunity.

2.Environmental Conservation
• Both conservation NGOs and the Scottish Government have produced 

documents committed to promoting nature recovery.
• The community woodland can help towards four of the ten Scottish 

Government ‘building blocks to nature recovery’.
• Demonstrating the ability to tap in to current priorities can be used to 

influence funding bids.

3.National Nature Based Activities
• The volume and value of wildlife tourism is growing and expected to 

continue to grow.
• Nature based tourism plays a vital role to the Scottish rural economy.
• Spending on nature based tourism is almost 40% of all tourism spending.
• Moffat’s proximity to major transport routes and conurbations offers 

opportunities to increase visitor numbers.
• Walking is a key activity for those visiting Scotland and should be exploited 

by the town.

4.Health & Well-being
• The Scottish Government is committed to ‘increase people’s use of the 

outdoors’ as one of its fifty National Indicators.
• Many grant funding bodies include criteria specifically identifying ‘health, 

fitness and well-being’ as a priority.
• This presents MCW with an opportunity to tailor funding bids.
• Letter of support received from Church Place Surgery.

5.Tourism
• The data consistently shows that visitors to the area are looking for outdoor 

experiences.
• The top reason stated for visiting was scenery/landscape (20%).
• The area is consistently under visited despite its proximity to major 

conurbations.



• Accommodation occupancy rates for Annandale and Eskdale trend lower than 
rest of Dumfries & Galloway offering MCW an opportunity to develop 
weekend rural skills/event packages.

• Visits to the area are overwhelmingly for leisure purposes.
• The age profile of visitors to Dumfries & Galloway are 35-54 and 55+

6.Outdoor Learning
• Outdoor learning has an increased importance with the Scottish Government 

within the framework of child and young adult education and development.
• Letters of support received from Moffat Academy and Moffat Academy 

Student Council.

4. Stakeholder Consultation:

7.Ownership and site boundaries
• Gallow Hill is 29.9ha, the beech strip approach is 3.5ha = total site area is 

33.4ha
• Total site planting area is 24.25ha, 2ha have already been planted with 

Norway spruce.
• The site’s exact lower boundary (NY083 057) on the approach from the old 

Academy building needs to be confirmed due to multiple access issues on 
the lower remaining section of woodland and Annandale Estate wishing to 
maintain access rights.

8.Woodland management and planting
• Alasdair Hendry, Woodland Officer at Forestry Commission Scotland, is the 

main contact for the Steering Committee and should be consulted 
throughout these early stages.

• Current planting timings would be extended to May/June 2017 for MCW.
• MCW need to produce a Woodland Management Plan, including a forest 

Planting Plan, which can initially be a rough sketch – see web links. 
• Restocking levels are 2500 per ha for conifer, 1100 per ha for broadleaf. 
• The woodland Planting Plan can build in a maximum of 20% open space, 

including paths, but must have a reason for including it.
• The overall look of the wood is important, particularly when viewed from the 

Edinburgh Road and if incorporating a mix of broadleaf and conifer.
• Consideration to be given to inclusion of a commercial crop.
• Plant in rows as easier to manage site, but offset 1 tube in 10 to create a 

more natural looking structure.
• Allow for 20% losses in year 1 of planting, which will need replanting.
• Seed provenance is dependent upon the chosen tree species.

9.Funding and grants
• FCS planting grant is £550 per ha, contractor costs are approx.  £3300 per 

ha.
• Planting funding shortfall between FCS grant and using contractors for 

planting 22.25ha is approx. £61,187. 
• If build in 20% open space, costs are amended to: 17.8ha planting area, FCS 

grant £9790, contractor costs £ 58,740. Shortfall = £48,950
• Conversations with funding bodies are reassuring that this shortfall is 

attainable.
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10.Hydrology, flooding and drainage
• Responsibility for water course maintenance and repairs sit with Dumfries & 

Galloway Council.
• Summer checks are monthly, winter checks are weekly.
• MCW would be liable if they took any detrimental actions to the water course.
• SEPA is the statutory body for water and would sign off any changes to roads 

and paths.
• In general the Moffat Community Flood Resilience Group is happy with the 

new site infrastructure and all are in a good state of repair.
• The drystane dykes are, in places, in a poor state of repair and allow rapid 

run off from Gallow Hill.

11.Legal designations
• Gallow Hill does not have any legal designations under the Birds Directive 

(Special Protection Areas), Habitats Directive (Special Area of Conservation) or 
Sites of Special Scientific Interest under the Nature Conservation (Scotland) 
Act 2004.

• Gallow Hill does lie within the Dumfries & Galloway Council’s Local 
Development Plan Regional Scenic Areas (Sept 2014) - Moffat Hills 
Regional Scenic Area.

12.Flora & Fauna
• Dumfries & Galloway Environmental Record Centre hold some data for Gallow 

Hill.
• The site appears to be under surveyed and missing records of many common 

species the site should accommodate.
• There are several badger setts on Gallow Hill and a survey is required prior to 

planting and creation of any new paths.
• Bat survey required June – August.

13.Paths and access
• The present main paths leading up to and circling Gallow Hill are classed as 

Core Paths; these are adopted and maintained by Dumfries & Gallloway 
Council.

• Works to these paths are presently limited to replacing any damaged 
signage, not drainage or surfacing.

14.Archaeology
• An archaeological site of a medieval warning beacon is on the summit of 

Gallow Hill. 
• It is advisable to leave the summit unplanted.

5. Case Studies:
• Five case studies are included: Dunbar Community Woodland Group, Friends 

of Leadburn Community Woodland, Gordon Community Woodland Trust, 
South West Community Woodlands Trust, Wooplaw Community Woodlands.

• The case studies illustrate a broad range of fundraising techniques and 
approaches to innovation, which keep the projects operational.
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• All five case studies struggle to recruit members to the organisation and/or 
the managing committees.

• Most committee members are older and there is a worry about succession 
planning.

• Sites experience some minor vandalism.

6. Footfall Study:
• There is no available footfall data for Gallow Hill.
• Estimated footfall data is 9000 (annual weekday) and 15,000 (annual 

weekend) making a total estimated annual footfall of 24,000.
• The total estimated annual number of dogs is 6500.
• National studies show the majority of dogs defecate 5 minutes after leaving 

home or the car park, influencing positioning of bins.
• These are very rough calculations and subject to a host of influencing 

factors.

7. Community Consultation:
Total surveys competed • 241 surveys completed

• 178 paper and 63 online (via SurveyMonkey)
• Response rate of 9.6% of the 2511 estimated 

population of the Community Council area
Project support level • 72.7% support the project 

• 23.5% do not support the project
• 3.8% ‘did not know’

Facilities support level • Walking trails (86.6%)
• Mix of habitats (81.3%)
• Picnic areas (70.6%) 
• Information boards (62.0%). 
• Less than 50% support for mountain bike trails, skills 

development courses and a sculpture trail.
Most frequent areas of 
‘concern’

• Costs (33.1%)
• Level of commitment needed for such a long term 

project (24.6%)
• Leave site alone (11.4%) 
• Flooding issues (9.1%)

Reasons for not 
supporting the project

• Not interested
• Do not view the project as best use of public money
• Concerns about long term sustainability
• Feel any raised money should be spent on other local 

projects eg Station Park
Getting involved • 20.4% of respondents expressed an interest in getting 

involved in the project 
• 58 people left their contact details for further 

information about the project
Age and gender • The highest respondents were aged 65+ (29.7%), 

55-64 (25.8%) and 45-54 (18.6%)
• The gender split was 46.3% female and 53.7% male.
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5.1.Results and Evaluation – Stage 2: Project Development
This section includes the key findings from the core elements of Stage 2: Project 
Development as detailed in the above methodology. For full details of each stage 
please see the individual report documents.
8. Project Planning:

15.Business Plan
• This is a ‘live’ document to be amended and updated as the project develops 

and key, unconfirmed, aspects are pinned down. 
• The Business Plan includes: operation & management, visitor targets, 

community & social benefits, fundraising, revenues, risk and sustainability
• The Business Plan recommends recruiting a Project Officer to help deliver a 

viable project and ensure the MCW Steering Committee meet its legal 
obligations eg FCS planting densities. An overview of the job purpose and 
responsibilities are included.

• Visitors: Seventeen visitor segments have been identified, split in to five core 
groupings: local people, tourists and visitors, education, special interest and 
people with disabilities.

• Community & social benefits: The project offers the following benefits: a 
nature based attraction within walking distance of the town, both direct and 
indirect employment, opportunities for skills development, new opportunities 
for volunteering, potential income for local businesses, increased outdoor 
learning for youth groups, health and well-being through exercise and visual 
habitat regeneration.

• Fundraising: An intense period of fundraising is required during the 1st 
quarter of 2016.

• Revenue: The site offers limited opportunities for formal business ventures. 
Revenue flows are expected from Scottish Rural Development Programme 
(SRDP) under the Forestry Grant Schemes.

• Other revenue flows are limited eg small stands of commercial tree crops, 
rural skills training, and donation streams.

• Risks: Ten core risks are identified including organisational structure, skills 
& knowledge, long term financial commitment of the project, loss of 
community support and funding gaps to meet legal planting obligations. 

16.Action Plan
• This is a ‘live’ document to be amended as project actions are completed 

and new actions identified.
• The Action Plan sets out the project milestones and key next steps, 

concentrating on the period of January-October 2016.  
• The actions are grouped as key themes and, where possible, presented in a 

linear layout. These are:
o MCW Steering Committee and policies
o Legal, insurances and safety
o Funding and income generation
o Land management actions - woodland and infrastructure
o Project management and delivery
o Environment/conservation
o Marketing, communication and community engagement

• The 1st quarter of 2016 is key to the successful delivery of the project. There 
are numerous time dependent and resource heavy actions needing to be met 
to ensure MCW meet both the funder’s application criteria and the legal 
requirements of FCS.
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9. Funding Plan:

17.Funders & Criteria Overview
• The Funders & Criteria Overview document outlines suitable project funders 

to approach for both immediate and future activities, those not suitable or 
grant no longer available and details of conversations had with potential 
funders. 

• The potential funders are split into three groupings: Public Sector, Trusts & 
Foundations and Other.

• Twelve potential funding bodies have been identified that could cover the 
early project stage of site purchase through to the later stages of planting 
and infrastructure.

• Furthermore, 11 potential funders have been identified for future aspects of 
the community woodland, but a specific project is required.

• The document includes contact details, key criteria, value & match-funding, 
timings, suggested MCW use and links to all documentation.

18.Fundraising Schedule
• This is a ‘live’ document to be amended as project costs are finalised, 

applied for and awarded.
• The Funding Schedule outlines the core project costs, possible funders and 

suggestions on how to approach the funding application to meet the 
funder’s key criteria. 

• The data has been presented from two views, firstly by Funding Body and 
secondly by Project Area. 

• The core project costs are:
o Site purchase and legal costs
o Project Officer
o Legal advice eg MCW structure
o Planting
o Infrastructure
o Maintenance
o Other project costs eg insurances

• There are endless way to cut and present the funding requirements for the 
project, this document is an initial suggestion based on current known facts, 
key project costs, funders priorities and criteria, and conversations had with 
potential funders. 

• Calculations and sample quotes for key project elements are also included.
• Issues/unknowns: full project costs and amounts to apply for will develop as 

the key project elements are firmed up. Example1: the current shortfall in 
planting costs ranges from £47k-£61k, depending on the amount of 
unplanted areas (up to 20% of total area) that is built in to the Planting Plan 
and approved by FCS. Example 2: Infrastructure requirements are presently 
unknown. Are the current footpaths suitable, are new ones required, are 
mountain bike trails going to be created? 

19.Key Funders:

Scottish Land Fund: Discussions have taken place with David Knight from the Big 
Lottery Scottish Land Fund (SLF) regarding the purchase of the site. 

Overview of findings:
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• This type of project fits within the remit of Big Lottery SLF funding.
• The present round of funding is closed and will reopen April 2016; the new 

guidance notes will be on the website in December.
• The project has been registered with the Big Lottery and a case officer allocated. 

Work has started to work with the group on requirements.
• The range and extent of consultation already undertaken by MCW prior to and 

during Stage 1 of the feasibility study meets the funding requirements. 
• MCW requires the right type of business structure eg SCIO, and to recruit a 

membership of at least 100 people to proceed with SLF funding.
• The SLF funding covers 95% of costs relating to site acquisition, revenue 

funding for a project officer, marketing, legal fees and creating a Planting Plan. 
• SLF funding does not cover the ‘physical works’ of delivering the project eg 

buying trees, hiring contractors etc - apply to Big Lottery ‘Growing Community 
Assets’ medium sized grants for this.

• Big lottery ‘Investing in Ideas’ funding has been awarded to help with the site 
valuation costs and legal advice on a suitable structure.

Forestry Commission Scotland (FCS): FCS manages the pot of government funding 
called Scottish Rural Development Programme (SRDP). Discussions have taken 
place with Alasdair Hendry at the FCS Dumfries Office regarding the purchase of the 
site and the eligibility for funding. 

• There are numerous funding streams available to the MCW project and all are 
dependent upon writing an approved Woodland Management Plan.

• Woodland Improvement: FCS provides grant funding of £550 per ha for 
tree restocking.

• Woodlands In and Around Towns: assists with the writing of a management 
plan, infrastructure items and annual management such as tree safety and 
facilities maintenance.

6. Conclusion 
The idea of a Moffat Community Woodlands is generally supported by the 
community (72.7%), no ‘deal breaker’ issues were raised by the broad range of 
stakeholder groups consulted and early project funding discussions look 
favourable. 58 people have also come forward offering to volunteer as part of the 
project.

The idea of a community woodland offers Moffat an opportunity to tap into funds 
for delivering a number of key priorities for the Scottish Government eg outdoor 
learning, health & well-being. It could also complement and enhance the local 
nature based offering, and create an enriched pull for tourism markets that are 
heavily influenced by the outdoors and wildlife. 

There is a section of the community that doesn’t support the project (23.5%) and a 
broad range of reasons were given. Some people simply aren’t interested; while 
some reasons are based on fact eg it is a long term financial and complex 
commitment for the community. However, some reasons are based on 
misunderstanding eg where the liability lies for the maintenance of flooding 
infrastructure; or misconceptions eg funding secured for this project could be spent 
on another local project instead. The ‘misunderstanding’ and ‘misconception’ 
reasons offer the MCW Steering Committee an opportunity to engage and 
communicate the facts to the local community.
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The feasibility study has uncovered numerous complex and time consuming 
actions, which will require financial backing and commitment to ensure they are 
successfully and legally completed.  Before proceeding the Steering Committee 
needs to be certain that it has the time, motivation and resource within the group 
and wider volunteers to deliver a project of this magnitude and complexity. This 
includes completing multiple funding bids, Woodland Management and Planting 
Plans, and tendering and management of forestry contractors.

The ‘Recommendations and Actions’ section, below, outlines the main priority areas 
that need to be undertaken by the Steering Committee.

7. Recommendations and Actions
10. Should the project proceed?

Based on the level of community project support (72.7%), no stakeholder 
objections and discussions about funding the following is recommended at 
the completion of the Feasibility Study:
• To proceed with the creation of a Moffat Community Woodlands 

facility on Gallow Hill 
• This is subject to the commitment of the Steering Committee to 

delivering a long term, time consuming and complex project; plus 
their ability to secure the mix of funding to purchase the site, deliver 
the legal planting obligations and create a community supported 
facility.

11. Key actions for the Steering Committee:
1. Steering Committee to hold a frank debate about whether it has the time, 

motivation and resource within the group and wider volunteers to deliver a 
project of this magnitude and complexity.

2. Set up sub-groups within the Steering Committee to deliver project elements 
eg funding bids, planting plan, infrastructure requirements

3. Arrange regular meetings with Alasdair Hendry of FCS to provide a project 
update and outline on timings. 

4. Regular dialogue with Annandale Estates to provide project updates, site 
discussions and outline on timings. 

5. Modify the legal structure of MCW charity eg SCIO
6. Recruit a MCW membership of a minimum of 100 members before 

submitting the SLF funding bid.
12. Key actions for the Funding:

1. Start to work up the SLF land purchase funding bid with aim of delivery for 
the April 2016 meeting. 

2. Contact all funding bodies identified in the ‘Funders & Criteria Overview’ 
document to discuss the project and gain assistance with completing the 
funding applications. 

13. Key actions for the Woodland and Site Management:
1. Work up the woodland Management Plan and Forest Planting Plan.
2. Look at requirements for FCS grant applications for both planting and 

Woodland In and Around Towns pots. 
3. Pin down the site infrastructure requirements eg footpaths, mountain bike 

trails, viewpoints, shelters, parking…
4. Cost out infrastructure requirements.
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14. Key actions for the community engagement:
1. Early 2016 hold a public meeting to update about the project. 
2. Produce a short document capturing the core findings of the study, next 

steps and way forward and make it publically available.
3. Hold a volunteer event early 2016 to engage with the 58 people identified 

during the community consultation as having an interest in helping.
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