
TRUSTEES BOARD MEETING MINUTES
Proudfoot Institute

Thursday 8th December 2016, 19.30

Present :         Peter Bower, Jon Haydon, Tom Mulholland, Robbie Porteous,
Peter Beck-Samuels

Apologies: Colin Brydon

In Attendance: Ed Glenwright, Amanda Layden

In Attendance [Members & Non-Members]: Gordon Burgess, Rhona Cox,
   Dave Dick, Peter Dreghorn, Miles Hargreaves,             Hayden
   Morrison [n/m],  Alastair McNay [n/m to be ratified], Robert
   Opray,  Eryl Shields, Charli Williamson [n/m to be ratified] ,

+ 1 other

Pre-Meeting:

Tom noted that the normal meeting is open to Members only. However, in view of recent
events on Facebook, it was agreed that a non-members pre-meeting would be allowed.
It was confirmed that Robert Opray, Hayden Morrison and Charli Williamson were
non-members.  Tom emphasised that a lot of members, including Trustees were putting
a lot of work into Gallow Hill, and the current spate of contacts via Facebook and the
website diverts energy from the main aims, and is sapping to those concerned. He also
emphasised that practical work on the hill could not be undertaken until the issue of
ownership had been resolved [which would be further discussed later in the meeting]. It
was noted in relation to the Facebook contacts in particular that:

● Despite explanations being given to the individual, the questions become recur-
rent, and answers are not believed

● The incorrect statement that the cycle track production is already agreed and is
due to take place

● The appointment of one of the project officers had not been undertaken without
advertisement and formal interview, nor through personal contact / relationship

● Moffat Community Woodlands is  not controlling unreasonably the information
being given out

● Comments made were potentially libellous to both individuals and to the Organ-
isation

● It was categorically denied that any unacceptable practice in terms of appoint-
ment of Project Officers had taken place.

Jon indicated that it had been agreed that there would be an opportunity at the meeting
for the contact to be able to discuss issues. In the absence of attendance, her email
would be read out, and a response agreed.  During discussion it was noted that:

● Good practice guidelines had been placed on the Facebook page
● Some form of review of Facebook uploads could be instituted

Registered Scottish Charitable Incorporated Organisation
Number:  SC046567



● The individual concerned has indicated that they are both a lawyer,  and
employed by the Scottish Government, neither of which appears to be true,
and would thus be actionable

● There is an option to block access to persistent offenders.

Jon read out a proposed response to the e-mail comments.  The response was
approved unanimously by the trustees.

Tom moved to the formal agenda, open to members, and those who had applied and
are awaiting ratification.

Welcome & Apologies:

Tom  welcomed everyone to the meeting, in particular all of the members in
attendance.  Colin Brydon had offered apologies.

Minutes of Trustees’ Meeting held on 27.10.16:

These were accepted as a true record, proposed by Jon, seconded by Peter Bower.

Matters Arising:

Community Engagement:

Peter BS confirmed that an email has been sent; there has been no response.

Mountain Biking / Peoples Project:

We are still awaiting a decision as to whether we will go on to the next stage.  Given
the concerns and accusations expressed via Facebook, it is important that the exact
status of this application is recognised.  Peter BS tabled a draft minute for this item;
this was approved:
“The application to Peoples Project and the investigation of the feasibility of
mountain bike trails has arisen from the initial ideas generated for the Hill. This,
together with commitment from a number of members of the community, and the
further  impetus from the Community Action Plan has led to the application to the
Peoples Project.  Until the outcome of that bid is known [? Spring 2017], there can
be no commitment to provide mountain bike trails, and further discussion will be
required.”

Craigielands:

It was confirmed that an expression of interest has been sent to Forestry Commis-
sion Scotland. The possible project has also been highlighted to Scottish Land Fund,
who have accepted it for a Stage One application [feasibility study], and we have
been given a support officer from Highlands and Islands Enterprise.  Nothing further
will take place until 2017.
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Project Officer Reports:

 Ed Glenwright: Ed gave a comprehensive account of progress so far.
There is enormous potential to improve the hill.  Ed summarized the tree species
proposed for planting, amounting to c. 36 000 trees in total.  The types of trees are
related to soil type.  There are plans for a scrubby area on the outer limit of the circular
path, including many fruiting trees.  He anticipates that the total cost will be in the
order of £45 k, with anticipated grants to date of £40 k.  Thus there will need to be
more grant funding, and cash flow will be an issue.  In terms of wildlife, there do not
appear to be any signs of badger setts on the main hill. There is evidence of some
hare and deer browsing, but not huge damage; and it is to be remembered that these
are a normal part of the woodland environment.  During discussion there was
comment on the suitability of thicket growth, but Ed gave reassurance as to the extent
of this development. Ed offered to meet people on the hill to explain the plans.
Ed has been in touch verbally with 2 planters, but needs more, and a tender document
for planting will need to be drawn up and agreed.  The type of tree protection also
needs to be agreed, since it has a significant impact on costs.

Amanda Layden: Amanda gave a comprehensive report on progress to
date:

● Taken over management of the Facebook page, including publishing good
practice guidelines for use; it was noted that the number of ‘likes’ has
increased from 200+ to 403 over the last month

● It is worth keeping Facebook as an opportunity for linking with non-members
● Looking at other social media options
● Linking in to other groups and developments such as Natural History group,

and the Community Action Plan
● Develop a communications plan that all can use
● In terms of local engagements, meetings have been arranged with:

qMoffat Academy
qCore Head
qNature Reserves
qSmall ‘n Tall
qAstronomy group
qBusinesses

● Looking at events to support / celebrate the take over of ownership
● Establishing volunteers.

Both Ed and Amanda were thanked for the huge amount of work they had produced.

Subgroup Updates:

Community Engagement:

In addition to the report from Amanda in item 4b, it was noted that Amanda will provide
a management plan for engagement with the community for approval by the Trustees..
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Hill Management:

In addition to the report from Ed, the following were highlighted:
● Management of the already planted Norway spruce needs to be agreed
● ‘Walk Highlands’ has uploaded information on Gallow Hill walks
● The ‘Walkers are Welcome’ status needs to be protected, working with Geoff

Kitt
● The importance of keeping the open views on the top of the hill as far as

possible was emphasised
● The planting plan produced by Ed was received for information.

Finance Subgroup:

The group has not met, but issues were discussed in Item 8.

Ownership Update:

Tom updated on progress:
● All of the relevant documents have now been sourced and transferred
● The papers [including Standard Security] have been signed
● The funds for purchase have been transferred to Annandale Estates

We await the title deeds and Land Registry number; the latter should be no more
than 2 weeks.  Ed emphasised the importance of keeping moving on this.

Trust Governance:

Jon introduced the 3 papers circulated with the Agenda.  These were partly driven
by the potential for an additional 2 new Trustees, and a change of status of I existing.

Code of Conduct: This was approved [proposed Peter BS; seconded Peter B]

Complaints Procedure: It was suggested that the first paragraph could be
simplified. Jon will amend and recirculate

Trustee Declaration: This should be made available to anyone with just reason
within 28 days. It was agreed that this should be name only. The full register
[document as sent round] should be kept by the Secretary, and should include a
short [2 sentence] background of the Trustee’s ‘credentials’. Each Trustee should
complete and return to Peter BS.  The names of the Trustees should go onto the
website; Ed and Amanda should also be included.
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Finance Report:

A number of issues were noted:
● The Scottish Land Fund capital grant has been deposited, and since been

paid out to pay for the purchase.
● MCW is short of unrestricted funds for general expenditure, insurance etc.

The option of gaining additional general funds through the membership was
raised.  The work of Rhona in looking at opportunities was noted, and it was
agreed that Mandy, Rhona and Jon would meet to prepare a plan.  Ed
suggested the possibility of a wood fuel business which could be associated
with other woodlands / farmers as well.  This should be looked at for the future.

● A tender document and arrangements for interview for the planting contract
need to be drawn up.

New Members Ratification:

6 new applications were tabled, and Robbie has other applications to send on.  One
of the applications was rejected because of negative postings on Facebook.  Others
were approved with no comment.

It was proposed that an amended application form should be produced to include the
Organisation’s charitable objects.

Members’ Forum:

There was general support for the progress being made. No specific comments were
made.

AOCB:

In order to avoid random contacts to MCW via the website, it  was agreed that Mandy
should be the email contact.

DONM:

To be agreed - ? 12th or 19th January.
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