
TRUSTEES BOARD MEETING MINUTES
Buccleuch Hotel

Thursday 27th October 2016, 19.30

Present :         Peter Bower, Jon Haydon, Tom Mulholland, Robbie Porteous,
Peter Beck-Samuels [present from Item 3]

Apologies: Colin Brydon

In Attendance: Ben Biddlecombe-Hall, John Clark, Heather Clark,
Chris Wardhaugh, Eric McIlhinney, Margaret McIlhinney,
Dave Dick, Miles Hargreaves, Eryl Shields

Members’ Apologies: Aaron Jones, Neil Wilson, Peter Dreghorn, Juliet Brown

Welcome & Apologies:

Tom  welcomed everyone to the meeting, in particular all of the members in attendance.

Minutes of Trustees’ Meeting held on 16.09.16:

These were accepted as a true record, proposed by Peter Bower, seconded by Robbie.

Matters Arising:

Project Officer:
It was confirmed that there were 4 good applicants to be interviewed on 281016.  The
applicants  were from as far afield as Inverness.  Jon, Peter BS and Robbie are the
interviewers.

Celebrate:
Due to deadline problems [211016] the application did not go off.

Bat Survey:
Jon reported that four bat species were recorded, but in only small numbers.
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Fund-raising:
It was noted that a meeting has been arranged with Rhona Cox, Jon and Peter BS
to discuss her ideas.

Natural History Facebook page:
Dave Dick and Eryl were congratulated on setting up this page.

Subgroup Updates:

It was noted that all of the subgroups are struggling to get and keep momentum, and
that none of them have met in the last month.  It was agreed that the Project Officer
should look at this issue to see what can be done.

Community Engagement:

There has been e-mail discussion from a property owner on the access road re the
nature of vehicular access to the Hill once we take ownership.  It was confirmed that
apart from some vehicular access for forestry operations, there is no intention that
other vehicles should be accessing the hill but that we should make no written /
public comment at this stage about future vehicular access.  We will meet with
owners if they wish to address their concerns.

Hill Management:

Ben gave a comprehensive report on progess with the planting plan, and was
thanked for all of the work he has put into it so far:

● All of the survey work on the hill is now complete
● This forms the basis for developing the planting plan
● c. 4 hectares do not need replanting as a result of natural regenera-

tion: the area opposite the access gates, which is mainly silver birch
and willow

● There is no regeneration on the top of the hill, with poor soil; sugges-
tion of aspen and open space here

● Transplantation of existing regeneration should not take place
● Enhancement of the southern end, with some infill planting, and some

beech removal
● Eastern aspect could be mixed planting with an area suitable for black

grouse
● Some Scots pine and lodge pole pine which is good for red squirrels
● Some hazel and sycamore planting which could be good for coppicing

and biodiversity
● West path beyond the gates could be used for informal fruit tree

planting
● Also plant standard trees in this area which would have immediate

impact
● Both of the above would be suitable for the Tesco grant
● There is considerable evidence of deer browsing; some ‘sacrificial

planting’ may help with this
● Annandale Estates should have a detailed soil map which would help

in establishing the planting plan: to ask AE for this
● Ben is happy to continue to create a draft planting plan for presenta-

tion to Forestry Commission
● Ben also confirmed that there should be no problem accessing trees,

although a number of nurseries might need to be used.
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Finance:

Nothing to report apart from regular Finance Report [Item 8]

Legal Update:

The remaining issues are around legal deeds related to access which are being
followed up at present.

Mountain Biking / Peoples Project:

We have been asked to submit a formal application to the Peoples Project [deadline
111116]. There are some restrictions in what can be applied for, one of the main
constraints being that a bid for landscaping work must not exceed £10 000.
Robbie feels that we can accommodate this by building the top area of the track as a
Blue Taster Track. Other funding can be used for assessment, planning and market-
ing. Robbie has been in touch with contacts who will come and advise us. In particular
Andy Hopkins who is the 7-Stanes forestry manager will visit and is excited by the
prospect of a link with this.  Robbie suggested that the Community Council [windfarm
monies] might be an additional source of grant to help complete the course.

Craigielands:

Forestry Commission Scotland has advertised woodland at Craigielands at Beattock
for sale. They are looking for expressions of interest [eoi] initially from Communities,
but if there is no interest they will put it onto the open market.  The deadline for eoi is
3rd November, although nothing will happen until early 2017 because of changes in
the Community Land bill which is going through government at present.  Jon has
clarified that Community Council is not interested in putting forward an eoi; but Martin
Brown [chair of Beattock Community Council] has indicated support for an eoi from
ourselves should we wish to. There is recognition that there are problems with the
site, and that discussions  need to take place with neighbours, but there was general
support for putting in an eoi which does not commit us to anything.  Peter BS has been
in touch with Scottish Land Fund who are encouraging for us to put forward an
indication for Stage 1 application which would give us the opportunity for funding for
a feasibility study.
The decision to put forward an eoi was approved.

Finance Report:

● Our final Report to BIG Lottery for our Awards for All grant has been submitted
and accepted.  As part of that we indicated that our underspend [c. £460] could
be used for either people counting technology or for cartography. Robbie gave
details of the latter opportunity which would give us maps and plans which
could be used for a wide variety of purposes.  This was supported.  Robbie to
pursue and get quotes for the preparation.

● Jon has agreed arrangements with Charlie McMillan for book-keeping ar-
rangements.
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● Arrangements for on-line banking need to be approved. Jon recommends
that either:

qCharlie is added as an additional signatory to the on-line account; or
qCharlie is the signatory for transactions with Jon as Treasurer provid-

ing post transaction review and approval.
● Board approved these proposed arrangements

Trustees Appointments procedure:

Jon talked through his report on this.  It was agreed as a necessary part of our
governance arrangements, and that we need to encourage more trustees to ensure
robustness  of the Board.  It was agreed:

● Prospective Trustees should be met with by a subgroup of the Board, to
explain roles, and assess skills

● All Trustees should sign a declaration form [including existing Trustees]
● There should be a process for advertising and accepting nominations pre-

AGM
● There should be an induction pack / programme for new Trustees

New Members ratification:

3 new members as tabled were approved.  This gives a total membership of 174.

Members’ Forum:

Questions were asked by members about the further development of the manage-
ment plan for the hill, and also relations with neighbours on the hill.  These issues
will be part of the Project Officer role, and further information would be shared as it
develops.

AOCB:
● Concern was expressed by Trustees regarding a member who it was felt was

‘hijacking’ our Facebook page with inappropriate comments; this also applied
to comments made in e-mails to various Trustees. This was felt to be
damaging to both the Trust and to individual Trustees and other members
who were affected.  Tom agreed to have discussions with the member.

● JH agreed to review the constitution for clauses relevant to the situation, and
advise accordingly

● Peter BS noted the presence of the drone video which could be viewed on
our Facebook page, and that thanks had been sent to John Reed for
undertaking it.

● We have received A3 plans of the site from Tom Pottinger which will form part
of the deeds of transfer; these were tabled.

● Eryl suggested that we should undertake a feedback review of the website
from members to help with further development.

DONM:
Tuesday, 29th November, 19.30, in the Buccleuch Hotel
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